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	Office of Continuous Learning

Naval Postgraduate School

411 Dyer Road

Monterey, CA 93943
	Distributed Learning Course Development Proposal

	for ONLINE entry, click within entry fields and type response
	Date
	     

	FACULTY INFORMATION 


	Name of Faculty Applicant
	Phone/Ext
	Mail code #

	     
	     
	     

	School and Department
	E-mail Address

	     
	     

	Name of Department Chair

	     

	Period of Proposed Development (Project beginning and estimated completion date)

	     

	COURSE INFORMATION & PROJECT JUSTIFICATION

	Course Title
	Course #
	First Quarter to be offered as dl course

	     
	     
	     

	Curriculum the course presently serves
	Appx. current  # of students per year
	Units of Credit

	     

	     
	     

	Description of course development project: Describe what you intend to do. Include an overview of content and anticipated media development needs.

	     


	Justification for this project.  Please describe how your course development interests promise important contributions to the strategic goals of the Navy and DoD, and NPS.  Specifically:

· Why is this course needed in a distributed learning format?

· Who is the target distributed student population for the course?

· What is an estimate of the number of students that will take the distributed course each time it is offered?

· What NPS programs will this distributed course serve?

     



	COURSE TYPE  (check all that apply)

	 FORMCHECKBOX 

	“W” for full World Wide Web delivery. These classes do not meet in a face-to-face classroom. Someone may take a "W" course in Norfolk, Camp Pendleton, or on board a ship. Access to the Internet is required.

	 FORMCHECKBOX 

	“M” for Media Enhanced. These courses have a reduced level of classroom attendance (called seat time) supplemented with asynchronous learning activities.  Access to the Internet is required to complete learning activities and to interact with faculty outside of the classroom.  The classroom requirements may be met in residence, via VTE, at remote sites, or a combination.

	 FORMCHECKBOX 

	This is a course in a certificate program.  Which program?       

	 FORMCHECKBOX 

	This is a refresher course.  

	 FORMCHECKBOX 

	This course will reduce the resident time required to obtain a degree.

	 FORMCHECKBOX 

	This is a career enhancement course.

	

	CERTIFICATION: Upon acceptance of this proposal, I agree to do all of the following.

	 FORMCHECKBOX 

	Participate in the NPS faculty development course, Interactive Distributed Learning (IDL), before development process begins.

	 FORMCHECKBOX 

	Meet with the instructional design staff in the Distributed Learning Resource Center to create a Development Plan.

	 FORMCHECKBOX 

	Submit Monthly Reports on the status of the project following the timeline as specified in the Development Plan.

	 FORMCHECKBOX 

	Use the NPS Blackboard student support system for delivery of online materials and asynchronous interaction.

	

	 FORMCHECKBOX 

	Exemption – describe circumstances that exempt you from any of the above conditions that you did not check:
     

	
	

	

	PROPOSED BUDGET

	Faculty Labor - Project coordination: 
	# of days:      
	$     

	Faculty Labor - course development:
	# of days:      
	$     

	Faculty Labor -course development (if more than one person)
	# of days:      
	$     

	Direct Costs (note: this can be determined during development planning meeting)
	$     

	Total:
	# of days:      
	$     

	PROJECT APPROVAL


	

	I recommend approval for the above faculty applicant(s) to develop an online course for the Naval Postgraduate School.

	
	

	Department Chair
	     
	Date
	     

	
	
	
	

	School Dean
	     
	Date
	     

	
	

	Tom Hazard, Director of OCL 
	     
	Date
	     

	
	

	Julie Filizetti, Assoc. Provost,  Academic Affairs
	     
	Date
	     

	


Upon approval of this project, a development planning meeting will be scheduled by the DLRC. The meeting is used to identify all factors relevant to the completion of the course and to make a plan to ensure the success of the project. 
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Procedure for Electronic routing for approval

· Faculty completes the form, and saves the document to their drive.
· Faculty attaches completed form to an e-mail message (see Sample below) to Department Chair. When approved, chair forwards e-mail to School Dean. Initial e-mail is copied to OCL Director.  
Faculty → Department Chair → School Dean → OCL Director → Academic Affairs Associate Provost
· Upon final approval at school level, the total package (original e-mail, attached proposal, and resulting endorsement e-mails with successive forwarding actions) is sent to OCL Director to complete the process.  
· OCL Director notifies faculty of project approval.
· The Distributed Learning Resource Center schedules a meeting to create a Development Plan.

Sample e-mail memorandum:

MEMORANDUM
 MACROBUTTON NoMacro [Click here and type date]
To: 
(1) Chair  MACROBUTTON NoMacro [Click here and type name]
(2) Dean  MACROBUTTON NoMacro [Click here and type name]
(3) Associate Provost for Academic Affairs via Director of Office of Continuous Learning
Cc:
Tom Hazard, Director

Office of Continuous Learning

From
 MACROBUTTON NoMacro [Click here and type name]
I am submitting the attached proposal for a distributed learning course development project for MACROBUTTON NoMacro [Click here and type course # and title]. Please consider for approval and forward to the next authority in the approval process, with a covering e-mail indicating approval, if that is the decision. If disapproved, please reply to me with appropriate comments. This original message can be forwarded with the chosen endorsement as indicated. Each successive addressee is to take the same action, until all approved actions reach the Director of the Office of Continuous Learning.
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